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Considering International Markets
Introduction
            Companies considering international markets should evaluate several factors and develop strategies that can enable them to succeed when going global. When companies move into international markets, they move to a new environment with a diverse customer base, different laws and regulations, levels of competition,  and social and economic practices. Therefore, before venturing into international markets, companies should consider the various factors they shall face and make feasible decisions. Consider Batter Blaster Ltd of Seoul, South Korea, considering moving its products into the international market. The following are the factors that the company should consider when moving into the international market
Economic Factors
      The internationalization of companies presents both opportunities and challenges. Economic factors that affect companies moving into the international market are such as the quality of goods acceptable internationally, pricing, and competition from other international companies.  When companies move internationally, they encounter diverse customers who have different abilities to pay. Companies moving into international business should evaluate the prospective clients and determine which populations are likely to consume their products. Therefore, as Batter Blaster Ltd plans to move internationally, it should develop a product that the target market is expected to purchase and meet its targets. Even the leading international companies find challenges when expanding to new markets. For example, after world war II, Japan’s auto exports found it hard to penetrate the international market. The failure was primarily due to the unacceptability of the products because of poor quality. However,  after a series of market research and product improvement, the demand for its products in the international markets has significantly improved. A consumer survey in 2012 ranked Subaru as the best quality auto product compared to Mazda, Honda, Toyota, and Nissan. Batter Blaster Ltd should do market research and establish the quality of its product that it should offer into the international market to operate profitably and meet its sales target.
        Companies moving into the international market are subject to international pricing. For example, if Batter Blaster plans to sell its product in the United States, the pricing of its products should match that of similar products in the US. The company should research the prevailing prices in the markets it intends to venture and determine if it can operate profitably selling at those prices. The company should consider venturing only in those markets that can make it break even. Some of the giant firms in the international market are forced to exit markets that do to contribute positively to their profitability. For example, Walmart Ltd recently exited the German market because consumers could access similar products at lower prices from Hard Discounters Ltd. Besides, most customers in German prefer buying items in several small shops instead of obtaining all requirements under one roof. The most successful companies in the international market are those that have developed a competitive advantage of its products over other traders. Therefore, Batter Blaster ltd should research to ensure that it produces the right quality products with proper pricing, that can compete effectively in the markets it intends to exploit.
Social-Cultural Factors
       The international market consists of diverse cultures that have similarities and differences across countries. Companies moving into the international market must analyze the social and cultural practices of countries they intend to conduct business. For instance, the analysis should enable Batter Blaster Ltd to tailor its products to meet the social and cultural requirements of various countries. The main challenge that international businesses encounter when satisfying cultural requirements is that most cultural factors are hidden and hard to fathom at a glance. Also, these practices are hereditary, and there is no formal way of understanding them. However, with time, businesses learn them and become acquainted just like the insiders. Social-cultural practices that affect enterprises moving into the international market include; beliefs, attitudes and values, religion, aesthetics,  dietary preferences, language, and communication. As it plans to moves internationally, Batter Blaster Ltd should conduct a survey and understand the countries whose social-cultural practices match its products. It should identify the countries whose beliefs promote the consumption of its products. For example, KFC Ltd has prospered in Muslim countries due to their strong confidence in Yum brands. Domino’s pizza withdrew its operations from Italy because Italians perceived it to be more of an American brand. However, the company succeeded in India with pizza spiced up with peppy paneer and other pepper types. Therefore, Batter Blaster should research how it can customize its product to appease to various cultures.
Political and Legal Factors
        International businesses operate in diverse political environments with different governing institutions, political parties, and institutions through which the people and their representatives exercise power.  Each country has its political culture that defines the relationship between individuals, corporations, and the political system. Any organization intending to start operations in a foreign country should keenly study the political structure in that country and analyze the various factors arising from its political systems. It should learn the influence of the country’s government towards creating a stable business environment. Governments affect the business environment through its sovereignty, taxes, political risk, expropriations, and the threat to dilution of equity. Countries belong to various classes depending on their level of development. We have; developing countries, newly industrialized and industrialized nations. Most governments in developing countries adopt protective policies to safeguard their infant industries. Sometimes governments take measures to encourage business with their trade partners while introducing trade barriers to other countries. Some countries present political risks due to the instability of their governing bodies. One of the most significant challenges that international firms face arise from the unpredictability of the political environment in which they operate. One day, a business may be acceptable in a nation; the following day, the political class make laws vilifying its operations. Batter Blaster Ltd should study the political environment of the countries it expects to start operations and carefully pick countries that have a favorable political and legal environment for doing business.
Technical Factors
       The levels of competition in international business require that businesses employ the latest technology in the production and distribution of their products. Companies that have prospered in international trade such as Toyota, Ford, Diageo, Boeing, FedEx, Caterpillar Ltd have heavily invested in modern technological methods of production. Most global companies use the electronic data interchange(EDI) that allows a business’ units to send orders, invoices, and perform business transactions among each other electronically as well as with external organizations. EDI enables all units of a specific company to communicate and operate uniformly. Besides, it connects companies to their clients and facilitates efficient management of stock and inventory replenishment. EDI has a sub-function known as efficient consumer response(ECR) that closely links vendors and retailers for effective stock replenishment. The application of modern technology enables global companies to apply economies of scale in their operations. Batter Blaster Ltd should research on the latest business technology in the countries it intends to venture and establish the necessary structure that can allow it to operate using modern, efficient methods of production and distribution. Unless a company can match the latest innovations in the market, it cannot survive in international business.
Conclusion
       The main factors that affect organizations starting international operations are economic, political and legal, technical, and social-cultural. Before moving internationally, businesses should analyze each of these factors in the countries they expect to begin operations and venture in only the ones that they are likely to operate feasibly.

       









